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Technical Assistance Overview 
Planning to Apply 101 

•  Where Do I Start? 
•  Where and How to Find Funding Opportunities 
•  Forecast for FOA’s 
•  The 5 “Rs” to Submitting a Strong Application 
•  Why and How to Become an Objective Reviewer 
•  Data Information Resources 
•  Assessing Your Organization and its Infrastructure 
•  TA Resources 
•  Common Mistakes and Tips 
•  Questions? 
 



Where Do I Start? 

•  Get Registered Now 
•  There are three different systems 

that you must register in before 
applying for a federal grant 



Planning to Apply 101 

www.hrsa.gov/grants/apply/index.html   



Get Registered 
SAM 

Up to 4 weeks 
System Importance Website 
Data Universal Number System 
(DUNS) 

DUNS numbers are required to 
identify organizations and it 
tracks how federal grant money 
is allocated. 

fedgov.dnb.com/webform  
 

System for Award Management 
(SAM) 

Designating an E-business 
Point of Contact. Registering 
with SAM is required for 
organizations to use 
Grants.gov. 

www.sam.gov 
  

Grants.gov System by which organizations 
can submit applications for 
Federal funding. 

www.grants.gov 
  



First things first 

 
-  Before any entity can work with the Federal 

Government, through Grants or contracts, they must 
register in  Grants.gov 

 
-  Even if you are not going to apply this year, register  
    NOW 

 
 

Grants.gov 



Required Steps for Grants.gov 
Registration 

These Steps MUST be completed prior to registering for 
Grants.gov: 

•  Obtain an organizational Data Universal Number 
System (DUNS) number  

 
•  Register the organization with System for Award 

Management (SAM) 
 
•  Register an Authorized Organization Representative 

(AOR) in SAM, MPIN, and select the E-Biz contact 

SAM 

AOR 



Dun & Bradstreet Number 
(DUNS) 

1st Step: 
 
•  Your organization must have a DUNS Number 

•  fedgov.dnb.com/webform  
    
 
•  DUNS number will be emailed to you 









System for Award Management (SAM) 
2nd Step:  

 
•  Register with the System for Award Management (SAM): 

www.sam.gov  
 
•  Must be updated annually   

•  Can take 5 days to 2 weeks! 

•  Per 2 CFR Part 25, Registration with SAM is an eligibility 
requirement to submit applications through grants.gov 

SAM 



System for Award Management (SAM) 
•  Need DUNS number to register 
•  Designate E-Business Point of Contact (E-Biz 

POC) 
•  MPIN  
•  Authorized Organization Representatives 

(AORs) 
•  AORs must have complete profile 
•  E-Biz POC must approve the AOR to submit 

applications on behalf of the organization 
•  Renew SAM annually 

SAM 



The	SAM/Grants.gov	Connec5on 

Designate an E-Biz Point of Contact 

•  E-Biz POC identifies a special password called 
the “MPIN”. 

 
•  E-Biz POC gives authority to the Authorized 

Organization Representative (AOR) to submit 
applications into Grants.gov 

 
Designate 
E-Biz POC AOR 







Grants.gov 
3rd Step 
 

•  Log on to Grants.gov 
•  AOR must complete profile on grants.gov 

•  Wait one day after SAM registration 
•  Need DUNS 
•  E-Biz POC must log into grants.gov to approve AOR 

registration 
•  Registration must be updated annually 
•  Passwords must be updated every 90 days 



•  Grants.gov  
•  www.grants.gov 

•  HRSA Website  
•  www.hrsa.gov/grants 

•  HHS Forecast 
•  www.acf.hhs.gov/hhsgrantsforecast 

•  Register to get email notifications when opportunities 
are available: 
•  www.grants.gov/web/grants/manage-

subscriptions.html 

Find	Funding	Opportuni5es	













Grants.gov Support 

Grants.gov Contact Center 
•  24 hours a day, 7 days a week 
•  Closed on federal holidays 
•  Phone: 1-800-518-4726 
•  Email: support@grants.gov 
•  iPortal: Top 10 requested help topics (FAQs), 

Searchable knowledge base, self service 
ticketing and ticket status, and live web chat 
 





HHS Forecast 
•  Check the forecast to see planned 

upcoming Funding Opportunity 
Announcements (FOAs) 

 
•  Helps organizations view federal agencies 

funding plans and begin the planning 
stage of applying for a grant 



HHS Forecast 
•  Review the HHS Forecast 

www.acf.hhs.gov/hhsgrantsforecast/index.cfm 
•  In the “Search” box, enter HRSA  

•  System will return 
•  Title of Program 
•  OpDiv 
•  Last date when Funding Opportunity Announcement 

(FOA)  was updated 
•  The Catalog of Federal Assistance Number (CFDA) 
•  Posted to Grants.gov 
•  Status of the FOA 

 
 





•  Explains available funding, application, and 
eligibility information 

•  All Federal announcements must follow the same 
format (set by the Office of Management and 
Budget) 

•  Contains information applicants need to know to 
apply for funding 

•  Program history, regulations, and HRSA contact 
information 

Funding Opportunity Announcement (FOA) 



The 5 “R’s” when Planning to 
Write a Strong Application 



The Five “Rs”:  Submitting Strong Applications 

•  Do the Research 
•  Recruit a Team 
•  Respond to the Guidance 
•  Review the Application 
•  Revise it as Needed 
 



Do the Research 
•  Learn about the grant program 
•  Study projects that have been awarded in the past 
•  Assess the specifics of the FOA and how it relates to 

HRSA’s overall missions and goals 
•  Ensure you understand the application requirements 
•  Consider your organization’s capacity (i.e., staffing, fiscal, 

infrastructure, etc.) 
•  Evaluate the time-cost benefit of applying for the funding 

opportunity 
•  Do not ask yourself if the organization needs the funding, 

but rather whether the organization can commit to the 
potential project. 



Recruit a Team 
•  Internal Team 

•  Help draft the application 
•  Talk with colleagues and partners 
•  Provide honest feedback 
•  Have knowledge of the your organization 
 

•  Consortium/Network Members  
•  Determine the roles and participation levels 
•  Obtain written commitments (i.e. MOUs) 
•  Consider overall network structure 

 



Respond to the Guidance 

General Tips 

•  Use clear and concise language and make it enjoyable 
to read  

•  Stay focused on the project activities 
•  Avoid jargon and acronyms 
•  Describe gaps in current services 
•  Don’t assume reviewer knowledge of your area/program 
•  Use current data sources 



Review and Revise Your Application 

Be willing to utilize all available resources to strengthen the 
application 

•  Grant writers? 
•  Advantages/Disadvantages 

•  Other Resources 



Objective Review Process 
•  Division of Independent Review (DIR) 
•  Panel of reviewers 
•  Review Criterion 
•  Objective Review Committee (ORC) Process 
•  Rank Order Listing 
•  Congressional Liaison Office (CLO) 
•  Letters/Notice of Award (NOA) 



We Need You! 
•  Advantages of Becoming a Reviewer 

ü Organization can become familiar with the objective 
review process 

ü Knowledge gleamed from becoming a reviewer could 
assist organizations in writing a better proposal/application 

•  An honorarium is available to Non-Federal employees. In 
appreciation for participation, reviewers will receive an 
honorarium in the amount of $350 per review day. 

•  Federal employees must obtain clearance from their 
agencies ethics office in order to participate. 



What Are We Looking For? 
Reviewers Must Be: 
ü  Completely independent of the entity applying for assistance  
ü  Able to render an objective and unbiased evaluation  
ü  Committed to completing work assignments on time 
ü  Able to maintain the confidentiality of the applications and 

discussions 
Reviewers are expected to: 
ü  Complete required training 
ü  Participate in the scheduled pre-review conference call 
ü  Complete assigned reviews on-time 
ü  Be on time and present for the full duration of the meeting 
 



Register to Become A HRSA Reviewer 
The Health Resources and Services Administration (HRSA) is the primary Federal agency for improving access to health care 
services for people who are uninsured, isolated or medically vulnerable. We do this by giving HRSA grantees funds to provide 
health care across the country.  

 
•  HRSA is currently seeking your unique expertise to strengthen its Objective Review Committee (ORC) 

process 
 
•  Step-by-step instructions to ensure a smooth registration process 

•  The link to the Reviewer Recruitment Module (RMM) is:  
rrm.grantsolutions.gov/AgencyPortal/hrsa.aspx 

 
•  When you enter the RRM to register and request a validation code, you must keep the RRM open (but 

minimized) while you retrieve (copy and paste) the code from your email 
 
•  Please be sure and complete the Profile page, expertise and specialties sections and both upload and cut 

and paste your resume as instructed 
  
•  After registering you can email us at: RRMTechAssistance@hrsa.gov to verify that you have successfully and 

completely registered so you can be contacted for future reviews 
  
•  Thank you for your interest in serving HRSA as a Grant Reviewer  
 



 



Reviewer Recruitment Module (RRM) 
The RRM was created to Assist in the Reviewer Enrollment 
and Selection Process  

•  User Friendly Design 
•  Easy-to-understand graphical user interface 
•  Fewer password reset requests (efficiency) 
•  Reduced registration time 

•  Ability to Query Resumes or Qualifications 
•  Improved verification and validation  
•  Improved query results 

•  Ability to Query for Special Populations 
•  Future Integration with Evaluation Data Software 

•  Availability, Reliability, Maintainability (RAM) 



Data Information Resources 
Where to find 
•  Affordable Care Act 

www.healthcare.gov 
•  Community Health Status Indicators 

https://www.healthdata.gov/ 
•  Health Related Datasets 

https://www.data.gov/health/ 
•  UDS Mapper 

http://www.udsmapper.org/ 
•  County Health Rankings 

http://www.countyhealthrankings.org/ 
 

 

 
 



Assessment of Organization and Infrastructure 
 

How to Asses your organization for readiness: 
 

1.  Organizational Values 
a.  Mission/Vision and primary goals 

2.  Structure 
a.  By laws 
b.  Board of Directors 
c.  CEO 
d.  CFO 
e.  Management Team and staff 
f.  Organizational Chart 

 

 

 
 



How to Asses your Organization for Readiness (cont.) 
3.  Systems 

   Financial Operations:  
   Accounting practices that conform with standards 

a.  Policies & Procedures (check & balance) 
b.  Annual Financial Reports  
c.  Fundraising  

4.  Human Resources Management Operations 
a.  Written Policies and Procedures  
b.  Capacity Building  
c.  Volunteers 

5.  Organizational Culture 



Assessment of Organization and Infrastructure 
Infrastructure: 
1.  Physical-Building and grounds 
2.  Technology 

a. Telephone 
b. Fax 
c. Computer Hardware 
d. Computer Software 
e. Webpage 
f.  Databases 

 
 

 



Assessment of Organization and Infrastructure 
How to Asses your organization for readiness: 
1.  Organizational Values 

a.  Mission/Vision and primary goals 
2.  Structure 

a.  By laws 
b.  Board of Directors 
c.  Chief Executive Officer (CEO) 
d.  Chief Financial Officer (CFO) 
e.  Management Team and staff 
f.  Organizational Chart 

 

 
 

 



Technical Assistance Resources 
•  HRSA has developed the: HRSA Grants Technical 

Assistance (TA) Webpage, viewed at:  
www.hrsa.gov/grants/apply 

•  This is a one-stop-shop for potential applicants on how to 
apply for HRSA Federal assistance. 

•  Applicants will find valuable information on how to apply for 
HRSA grants, including webcasts, videos, and other 
technical assistance guidance and a wealth of other relevant 
& useful information and links tailored to HRSA-specific 
process and requirements.  

•  Please utilize this resource to better understand the HRSA 
grant application process. 











Common Mistakes 
•  Not Registered with Grants.gov 
•  Missing or Incorrect DUNS on application 
•  Expired SAM registration 
•  Going over the page limit 
•  Application is rejected for errors and applicant did 

not leave enough time to correct before the deadline 
•  Rejection email is in spam folder 
•  AOR is not approved by E-Biz Point of Contact 
•  AOR is not available to submit the application 
•  Applying to the wrong announcement number 



Important Tips! 
•  Check registrations as soon as you hear about a Federal 

grant opportunity! 
•  Or Get Registered NOW: DUNS, SAM, Grants.gov 
•  AOR, passwords 
•  Do not wait until the last minute to submit application to 

grants.gov! 
o  If application is rejected due to errors, may not be 

able to re-submit! 
o Waivers/extensions rarely granted! 



Questions? 



Rosie Mangual 
Public Health Analyst 

HRSA Region IV 
Atlanta Regional Office 

(404) 562-7979 
rmangual@hrsa.gov  

 


